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-GSMPR 629: Politics & Public Policy for Managers- 
 

Tuesdays – 6:00pm to 10:00pm –Room TBA 
Atkinson Graduate School of Management 

Willamette University 
Spring 2014 

 
-Instructor- 

 

Tim Johnson 
Assistant Professor of Public Management & Public Policy 

 
-Office Hours- 

 

Portland Center – Tuesdays 3:00pm to 6:00pm – Or by appointment. 
 

-Contact Information- 
 

Office Phone: (503) 370-6835 – Cell Phone: (503) 927-6824 – Email: tjohnson@willamette.edu 
 

-Course Description- 
 

As described in the course catalog, “Governance is the set of processes, customs, policies, laws and 
institutions affecting the way an organization is directed, administered, or controlled. Legal and regulatory 
governance provides a foundation for establishing stakeholder confidence and exercising fiduciary 
responsibility in businesses and not-for-profit organizations. This course improves student ability to enhance 
performance and create value through governance and leadership.”  To achieve that objective, we will study 
how enterprises govern themselves, how enterprises interact with “the government,” and how leadership can 
help align those efforts with an enterprise’s mission and values. 
 

-Learning Objectives- 
 

By the end of this course, you will be able to: 
 

1) understand how historical economic, political, and cultural trends impact relationships, 
structures, and performance across the business, government, and not-for-profit sectors. 

2) evaluate and select among alternative institutional and operational arrangements in managing 
business, government, and not-for-profit organizations.  

3) assess the dimensions of governance and leadership in managing ethics, risk, and performance.  
 

-Course Website- 
4)  

wise.willamette.edu 

 
-Required Reading Materials- 

 

Baron, David P. 2010. Business and Its Environment, 6th Edition. Upper Saddle River, NJ: Prentice Hall. 
(Abbreviated as “Baron” in the reading schedule listed later in this syllabus.) 
 
 

Various publicly-available articles which are hyperlinked in this syllabus or posted on the WISE course 
website (please see the schedule of readings later in this syllabus for further information). 
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-How This Course Relates to Your Broader Education at AGSM- 
 

Enterprises and their subcomponents rest within a socio-political environment.  Regardless of your industry 
or occupation, you will need to understand the role of governance (institutions, politics, and public policy) to 
succeed as a manager.  
 
Understanding governance will help you ensure that your enterprise respects regulations, laws, and orders put 
forward by the government. For instance, if you run a marketing firm, you must ensure that your employees 
abide by “truth in advertising laws” in markets where your clients operate. If you act as a financial analyst, you 
must abide by rules that securities regulators administer and enforce. If you are a human resources official, 
you must develop practices that accord with employment laws, such as minimum wages or regulations 
concerning working conditions. If you are an entrepreneur, you must secure mandatory business licenses. 
These are just a few of the ways that government regulations affect enterprises.  Inadequate compliance with 
those regulations can lead to poor outcomes, ranging from enterprise failure to criminal prosecution. 
Understanding governance provides a means to avoid those pitfalls.  
 
Another reason to advance your understanding of governance is that enterprises can work with government 
to achieve their missions. For instance, a marketing firm might secure a government contract allowing it to 
gain revenue by producing public service announcements; a financial or budget analyst might use statistical 
indices developed and maintained by government agencies; a human resources official might contact a 
government official to seek advice on whether or not a new employee recruitment strategy conforms to 
employment laws; an entrepreneur might secure a small business grant to acquire capital. Those examples 
represent a few of the ways enterprises can promote their mission by taking governance seriously.  
 
In this course, you will learn how to maximize the benefits and minimize the costs that your enterprise 
derives from governance, regardless of your industry and job. 
 

-Learning Methods- 
 

This course will use a variety of learning techniques, including lectures, exercises, student discussion, case 
analysis, online activities, and class discussions. The intellectual content of the class session will drive the 
selection of learning methods. The same philosophy will determine the activities you engage in when 
completing assessments. Assessments will require you to perform a range of activities including reading, 
computation, and oral presentation (among others). I will choose activities to help you learn the concepts 
under study as efficiently and effectively as possible. 

 
-Assessments- 

 

Assessments in this course aim to measure the knowledge and skills you have acquired through in-class 
activities, readings, and out-of-class exercises. Assessments identify areas in which you can improve your 
knowledge and skills. This holds for assessments completed during the early and middle portions of the term, 
as well as for assessments completed during the final stretch of the term. In other words, the final assignment 
provides you information about how you can continue to improve your understanding of politics and public 
policy once you have completed this course.  
 
Consistent with the objectives of this course and its orientation toward lifelong learning and improvement, 
the assessments will take two forms: 
 
I. Exams. 
The course will involve two exams. The first exam will take place about halfway through the semester; the 
second exam will take place at the end of the semester. Each exam will require you to think about realistic 
political and public policy challenges facing managers. Your responses to questions and prompts on the exam 
will be in the form of short answers. Exams will be worth 100 points each. The exams will be “take home,” 
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with use of the book and any note allowed. I ask that you do not collaborate with your fellow students. The 
exams will address all course learning objectives. 
 
II. Course Project: Strategically Addressing Political and Public Policy Issues. 
The final component of your grade consists of a project, worth 100 points, which you will complete over the 
course of the semester. For the project, you will select an enterprise and study the role of politics and public 
policy in its operations. The enterprise you choose, which I will refer to as your “project enterprise,” can be 
an enterprise in which you have worked or where you aspire to work, an enterprise that you have created/will 
create, or an enterprise in which you are intrinsically interested. The project has four components; each 
component covers all of the course’s learning objectives. The components are: 
 

1. Draft a one page memo identifying a public policy issue relevant to your project enterprise; then, 
frame the issue with Baron’s “4Is” and identify where the issue is in Baron’s issue life cycle.  

2. Draft a one page memo that both diagnoses your enterprise’s susceptibility to private politics and 
identifies whether the issue discussed in component 1 falls in the realm of public or private politics. 

3. Draft a one page memo that outlines legislative/regulatory testimony that you will deliver in our final 
class session. 

4. Verbally deliver (no PPT) the testimony outlined in item 3 (above); also, provide questions on your 
peers’ testimonies (I will inform you of our peers’ topics in advance).  
 

The due dates for each component of the project are listed in the schedule contained later in this syllabus. For 
each component, a rubric will be posted on WISE explaining how each item will be assessed. 
 
Successfully completing this project will provide evidence that you possess knowledge about the political and 
public policy environment of your project enterprise. Accordingly, the project will improve your ability to 
communicate that knowledge to individuals who have influence over your career goals, such as managers who 
control hiring at enterprises for whom you aspire to work, donors who might contribute financing to your 
not-for-profit, loan agents who will decide whether your entrepreneurial vision is financed, or department 
directors who oversee a government unit that you manage.  Thus, I encourage you to use this project as a way 
to advance your career. 
 

-Late Work- 
 

Please note that course project assignments should be delivered by 11:59:59 pm (i.e. one second before 
midnight) on the designated due date. If you believe that you will not be able to turn in a course project 
assignment on time, please contact me. I will not deduct points if you face uncontrollable circumstances that 
prevent you from completing an assignment on time. Unexcused late work will receive a penalty of 1% of the 
assignment’s total points for each day it is late. Exams are excluded from this policy and must be submitted 
based on the schedule presented later in this syllabus. 
 

-Grading- 
 

Course grades will be determined using the following, fixed percent scale (please note that the square brackets 
denote “inclusive” and the rounded parentheses denote “exclusive”): 
 

A:  [95%, 100%] A-: [90%, 95%) B+: [85%, 90%) 
B: [80%, 85%) B-: [75%, 80%) C+: [70%, 75%) 
C: [65%, 70%) C-: [60%, 65%) F: [0, 60%) 
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-Expectations of Conduct for Students, Faculty and Staff- 
-Atkinson Graduate School of Management- 

 
We are a community of learners.  Our professional commitment is to create an environment that advances 
the science and practice of managing organizations.  As individuals, we conduct ourselves with honor and 
integrity, treat everyone with respect, take responsibility for our actions, and fulfill our promises. 
 
Examples of conduct consistent with this expectation include 
 
~ Taking initiative 
~ Crafting solutions  
~ Completing assignments according to an agreed schedule 
~ Offering constructive criticism and accepting it appreciatively 
~ Taking responsibility for our own learning and that of others 
 
We expect someone who observes or learns about behavior inconsistent with our expectations of conduct to 
initiate corrective action by clarifying the situation and encouraging the responsible party to act appropriately.  
In the case of a violation of School or University policies or the laws of relevant jurisdictions, notify the 
appropriate enforcement authorities. 
 
Affirmed by the students, staff, and faculty, Fall, 2002. 
 

-Americans with Disabilities Act- 
 

I will gladly help create a learning environment that accommodates the diverse abilities of all students. I ask 
that students desiring academic accommodations arising from eligibility under the Americans with Disabilities 
Act provide documentation from Disability Services, located in the Bishop Wellness Center, within the first 
several weeks of the semester. 
 

 
-Changes to this Syllabus- 

 

I believe this syllabus puts forth a plan that will help you master the concepts, skills, and materials central to 
understanding how managers engage with politics and public policy. Nonetheless, unforeseen circumstances 
may require the modification of this syllabus to ensure learning. I reserve the right to make such changes, but 
I will consult you before making those adjustments. 
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-Calendar of Readings, Assignments, and Examinations- 

 

Week Date Class Learning Objectives 
(Related Course Objective Listed in Parentheses) 

Readings Assessments 

1 1/7/14 Introduction to Nonmarket Strategy 

1. Define the nonmarket environment of an 
enterprise (1, 2) 

 

2. Apply Baron’s “4I’s” framework (1, 2) 

 

3. Identify political jurisdictions (1, 2) 

 

4. Distinguish among political institutions 
(2) 

Baron Ch. 1 

--  

“The Nonmarket 
Environment of Google” 

(Baron, p. 25) 

-- 

Google Public Policy 
Blog 

 (scan the blog & take 
note of the issues on 
which Google presently 
focuses) 

 

2 1/14/14 Basic Concepts of Nonmarket Strategy 

1. Use the issue life cycle concept to 
understand an issue’s development (1, 2) 

 

2. Classify strategies as concerning the 
market or nonmarket environment (1, 2) 

 

3. Identify ways that market and nonmarket 
strategies can reinforce each other (1, 2, 3) 

 

Baron (pp. 33-49, 484-
489) [Pay particular attention 
to the ‘mini-cases’ on pages 38 
& 40] 

--  

“Aldeasa and the EU 
Duty Free Abolition” 

(Baron, p. 511) 

-- 

TalkToEU 

“How the EU Works” 

 

3 1/21/14 The Media 

1. Draw on knowledge of media practice in 
order to respond strategically to public 
attention (1, 2, 3) 

 

2. Predict the extent and type of news media 
coverage an issue will receive (1, 2, 3) 

Baron Ch. 3 

-- 

“General Motors: Like a 
Rock?” (Baron, p. 86) 

-- 

Video of General Motors 
Press Conference Feb. 8, 
1993 

Course 
Project 
Component 1 
Due 

 

http://googlepublicpolicy.blogspot.com/
http://googlepublicpolicy.blogspot.com/
http://www.youtube.com/watch?v=VvIPSY_Sbfg
http://history.gmheritagecenter.com/wiki/index.php/GM_vs._NBC,_a_New_Wave_of_Employee_Pride
http://history.gmheritagecenter.com/wiki/index.php/GM_vs._NBC,_a_New_Wave_of_Employee_Pride
http://history.gmheritagecenter.com/wiki/index.php/GM_vs._NBC,_a_New_Wave_of_Employee_Pride
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Week Date Class Learning Objectives 

(Related Course Objective Listed in Parentheses) 

Readings Assessments 

4 1/28/14 Private Politics 

1. Identify scenarios in which free-riding 
can mire collective action (1, 2, 3) 

 

2. Predict when private, versus public 
politics, will surround an issue (1, 2) 

 

3. Diagnose an enterprise’s susceptibility 
to private politics (1, 2, 3) 

Baron  

(pp.90-108, 173-174) 

-- 

The Economist. “Hacked 
off” 

-- 

Stibel, Jeff. “America's 
Shoddy Education System 
Is a Business Problem”. 
Harvard Business Review. 

-- 

“Nike in Southeast Asia” 

(Baron, p. 112-115) 

 

5 2/4/14 Public Politics I: Distributive Politics 

1. Use an enterprise’s value chain to 
identify interests involved in a public 
policy issue (1, 2) 

 

2. Understand factors fostering the supply 
and demand of political action (1, 2) 

 

3. Employ methods of distributive politics 
analysis to predict the nature of political 
competition surrounding an issue (1, 2, 3) 

 

Baron (pp.153-172) 

(focus on the ‘mini case’ 
on p.161) 

-- 

Esteve “Pinot Politics”(1) 

Esteve “Pinot Politics”(2) 

Esteve “Pinot Politics”(3) 

 

6 2/11/14 Public Politics II: Legislatures 

1. Enlist knowledge about the motivations 
of legislators to determine the 
appropriateness of representational, 
majority-building, and/or informational 
influence strategies (2) 

 

2. Draw on the concepts of agenda-
setting, coalition-building, and gate-
keeping to predict the likely success of a 
legislative proposal (2, 3) 

 

3. Identify how to structure, prepare, and 
deliver effective legislative testimony (1, 2, 
3)    

Baron  

(pp. 189-203 beginning 
with section labeled 
“Nonmarket Strategy 
Formulation” on p.189, 
231-237, 455-460) 

-- 

“Carried Interest”  

(Baron, p. 213) 

[Please note that we will 
discuss “Carried Interest” 
both in this class and in 
the subsequent class 
session.] 

 

Course 
Project 
Component 2 
Due 

 

http://www.economist.com/node/18958759
http://www.economist.com/node/18958759
http://blogs.hbr.org/cs/2012/12/americas_shoddy_education_syst.html
http://blogs.hbr.org/cs/2012/12/americas_shoddy_education_syst.html
http://blogs.hbr.org/cs/2012/12/americas_shoddy_education_syst.html
http://www.oregonlive.com/politics/index.ssf/2012/09/pinot_politics_oregons_archaic.html
http://www.oregonlive.com/politics/index.ssf/2012/09/pinot_politics_laws_ensure_dis.html
http://www.oregonlive.com/politics/index.ssf/2012/09/oregon_lawmakers_take_cautious.html
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Week Date Class Learning Objectives 

(Related Course Objective Listed in Parentheses) 

Readings Assessments 

7 2/18/14 Public Politics III: Executives  

1. Recognize differences between the 
electoral incentives of political executives 
and the electoral incentives of legislators 

(2) 

2. Devise a nonmarket strategy aimed at 
addressing a political executive’s actions 

(1, 2, 3) 

“The Privatization of Japan 
Post”  

(Baron, p. 476) 

--- 

“Sophis Networks” 

(Baron, p. 607) 

--- 

Executive Order 13026 

--- 

Mooney. “A Second Obama 
Term: What Scares 
Republicans?” 

 

 

8 2/25/14 Public Politics IV: Courts 

1. Draw on an understanding of the court 
system to predict the judicial venues in 
which a legal issue will be decided (1, 2, 3) 

 

2. Draw on an understanding of competition 
policy and antitrust regulations to avoid 
illegal activities when expanding one’s 
enterprise or attracting new contracts (1, 2, 
3) 

Totenberg, Nina. 

“Supreme Court To Look At 
Who Is A 'Supervisor' In 
Harassment Cases.” 

-- 

Baron (pp.265-274) 

---  

Taibbi. “The Scam Wall 
Street Learned from the 
Mafia” 

--- 

Government of Barbados 
“Detecting Bid-Rigging” 
(skim lightly – we’ll read 
portions in class) 

Exam 1 
Handed Out 

9 3/4/14 Public Policy I: Regulation 

1. Identify the motivations of public 
bureaucrats and assess how those motives 
inform nonmarket strategy (1, 2) 

 

2. Enlist theories of regulation to form 
recommendations for how an enterprise 
ought to address regulatory demands (2, 3) 

Baron Ch. 10 

--- 

“The politics of establishing 
urban growth boundaries” 
(on WISE) 

--- 

Metro. “Urban Growth 
Boundary” 

Exam 1 Due 

10 3/11/14 Public Policy II: Government Produced 
Goods 

1. Predict when government will spur the 
production of goods (1, 2) 

 

2. Identify circumstances in which 
government production can be fruitfully 
contracted-out (1, 2, 3) 

 “Contracting for Housing 
and Urban Development” 
(on WISE) 

 

 

http://www.gpo.gov/fdsys/pkg/WCPD-1996-11-18/pdf/WCPD-1996-11-18-Pg2399.pdf
http://www.cnn.com/2012/05/09/politics/obama-second-term/index.html
http://www.cnn.com/2012/05/09/politics/obama-second-term/index.html
http://www.cnn.com/2012/05/09/politics/obama-second-term/index.html
http://www.npr.org/blogs/thetwo-way/2012/11/26/165883697/supreme-court-to-look-at-who-is-a-supervisor-in-harassment-cases
http://www.npr.org/blogs/thetwo-way/2012/11/26/165883697/supreme-court-to-look-at-who-is-a-supervisor-in-harassment-cases
http://www.npr.org/blogs/thetwo-way/2012/11/26/165883697/supreme-court-to-look-at-who-is-a-supervisor-in-harassment-cases
http://www.rollingstone.com/politics/news/the-scam-wall-street-learned-from-the-mafia-20120620?print=true
http://www.rollingstone.com/politics/news/the-scam-wall-street-learned-from-the-mafia-20120620?print=true
http://www.rollingstone.com/politics/news/the-scam-wall-street-learned-from-the-mafia-20120620?print=true
http://www.ftc.gov.bb/library/2011-02-07_ftc_guidelines_checklist_procurement.pdf
http://www.oregonmetro.gov/index.cfm/go/by.web/id/277
http://www.oregonmetro.gov/index.cfm/go/by.web/id/277
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Week Date Class Learning Objectives 

(Related Course Objective Listed in Parentheses) 

Readings Assessments 

11 3/18/14 Ethics I: Efficiency and Responsibility 

1. Address problems of product safety from 
the perspective of a decision maker 
concerned about social efficiency (2, 3) 

 

2. Draw on principles of corporate social 
responsibility to address the product safety 
problem (1, 2, 3) 

 

3. Identify points of conflict and agreement 
between the value of social efficiency and 
the principles underlying corporate social 
responsibility (1, 2, 3) 

Baron (pp. 387-402) 

-- 

Baron Ch. 19 

-- 

“California Space 
Heaters, Inc.” 

(Baron, p. 404) 

  

 

 3/25/14 Spring Break   

12 4/1/14 Ethics II: Utilitarianism 

1. Recognize the difference between the 
positive and normative role of ethics in 
nonmarket action (1, 3) 

 

2. Apply utilitarian principles to ethical 
dilemmas in nonmarket decision-making 

(1, 2, 3) 

 

3. Formulate criticisms and defenses of 
utilitarian approaches to nonmarket action 

(3) 

Baron (pp. 659-62) 

-- 

“Pfizer and 
Celebrex” 

(Baron, p. 679) 

-- 

“Tax Shelters” 
(Baron, p.677) 

Course Project 
Component 3 
Due 

 

13 4/8/14 Ethics III: Moral Rule 
1. Distinguish between consequentialist and 
deontological approaches to ethical decision-
making (1, 2, 3) 
 
2. Apply methods of Kantian analysis to 
assess the morality of nonmarket action (1, 
3) 
 
3. Formulate criticisms and defenses of 
deontological approaches to assessing the 
ethics of nonmarket action (1, 3) 

Baron  
(pp.681-91) 
-- 
Baron 
(pp. 376-383) 
-- 
“eBay and Database 
Protection” 
(Baron, p. 433) 

 

Exam 2  

Handed Out 
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Week Date Class Learning Objectives 

(Related Course Objective Listed in Parentheses) 

Readings Assessments 

14 4/15/14 Student Presentations 

1. Articulate complex public policy 
issues concisely (1, 2, 3) 

 

2. Communicate the salient details of an 
integrated enterprise strategy (1, 2, 3) 

 

3. Evaluate the ethical soundness of an 
integrated strategy (1, 2, 3) 

 

4. Constructively critique integrated 
strategies proposed by others (1, 2, 3) 

 Course Project 
Component 4 Due: 

Legislative / 
Regulatory Testimony 

 

Turn-In 

Exam 2 by  

4/21/2014 

  

 

 

 

 

 

 

 


